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I’ll cover

• SGT 

• County Lines

• Learning from our work

• What help is out there
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St Giles Trust

• Founded 1962 as a day centre in 
Southwark for homeless people

• Now working in prisons and 
communities across the UK

• Supporting offenders, those 
exploited through criminality and 
people and families with complex 
needs

• Putting experience to work…
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St Giles Peer Advisor model

PEER ADVISOR PROGRAMME
• Level 3
• City and Guilds accredited
• Delivered in prisons and in the 

community
• Delivered with partners- the Peer 

Hub model
• Its how we develop our staff – now 

40% of paid staff are ex-offenders, 
many have other lived experience



CCE - What and Where

• Local authority based gangs units – 14 in London

• Schools – SOS+

• Hospitals – 7 and rising

• County Lines support – CCE 

• Various projects focusing on 
children and young people involved 
in criminality and violence



County Lines - Background

• Drug gangs from larger towns and cities taking over the 
market in smaller towns

• It’s a service managed from one place and delivered in 
another – this is facilitated by cheap, unregistered 
phones

• Identified as ‘county lines’ around 2012 – but were 
there a lot longer

• Recognition that existing services not getting through

• Age dropping – recognition of exploitation

• Drug wholesale prices dropping, purity rising

• High (growing?) demand, new markets
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What are we up against?

County Lines dealers compete on:

• Price

• Quality

• Customer Service

Backed up by the very real threat of extreme violence

And they don’t worry about:

• Silos

• Administrative boundaries

• GDPR/ Confidentiality/ using social media



Complexity Increasing
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Not just about distance

• Exploitation and Modern Slavery don’t require a
season ticket
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Who is at risk?

• 10 – 25 years, 15 most common

• Mainly male, but females becoming more visible

• From a range of locations and backgrounds

• Locals as well as big city kids

• Issues around belonging, identity

• Use cannabis and drink alcohol but rarely the Class As

• Exposed to violence, MH issues, trauma

• Links with school exclusion

• Aspirational, but got the wrong message

• But most children do say no



Victim or Perpetrator?

• Criminal Justice system likes clear cut decisions

• National Referral Mechanism (NRM) is affected by this

• The young people we see start as groomed victims, 
exploited and manipulated, but some go on to be the 
manipulators

• Its messy

• Maturity doesn’t happen overnight
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How? The Grooming Line
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Kastner-Jones Cycle

Under construction



https://www.stgilestrust.org.uk/reports-and-evaluations

https://www.stgilestrust.org.uk/reports-and-evaluations


Highlights - Evaluation

• Children and parents value one to one support 
from staff with cultural competence

• Bringing in specialists helps local services

• Link with school exclusion – 100% initially

• Recruitment is changing – not Londoners

• Good outcomes are possible – but hard work 

• Update – 1 year on 33% doing really well, 50% 
doing better than they were



Mother: “It’s so good to talk to someone who gets it all.  He can 
explain to me why my son is like he is. He gives me validation from 
someone who really knows.  To have someone who knows and who can 
help us to move forward is invaluable”

Child: “She (caseworker) understands me because she’s been through it 
too.  That makes it different from the others (statutory services).  It’s 
easier to talk to her and you can trust her.”

Youth Offending Service: “She (caseworker) is phenomenal, 
exceptional.  We work as a team, joint visits, information sharing.  She 
can engage when I can’t, but I’m seeing that the young people are now 
engaging more with me too – because they see that she trusts me.”

They said…



Rescue case study- Aberdeen

• We supported the rescue of a 17 year old who was found in 
Aberdeen. 

• He was already known to the service and was missing. 

• He was arrested for perverting the course of justice and was an 
existing looked after child. 

• Social care offered to pay for a mega bus to get him home. We 
advised that this was not an appropriate transport method due 
to the risks of him absconding during the journey. 

• Scottish police and Aberdeen children’s services agreed to 
finance a plane ticket. We liaised with police at the airport who 
escorted him off the plane, we then met with the young person 
in arrivals and took him back to his placement. 
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Barriers to effective working in CCE

• Info sharing, both too much and too little

• ‘No snitching’ culture

• Professional silos

• Blind eyes

• Administrative boundaries

• 18 year cliff edge – being re introduced

• Attitudes – pro/ anti NRM, CSE like CCE?

• Politics of criminal justice



Learning 1

• Risk levels not appreciated – contextual safeguarding 
(Firmin)

• Children not ‘motivated’ – they are teenagers!

• Gangs developing new lines: universities, ‘softer’ drugs, 
sex trafficking, cannabis cultivation

• More young women and girls are visible with CCE

• Younger clients

• More local clients

• Social media – no guidance on safe practice, ethics, ‘Gang 
Fans’ (Harding)

• Debt bondage – how to work with it



Learning 2

• Lack of parental knowledge, and the need for family 
support – parents feel excluded

• Territorial gangs are in the minority, the violence is more 
about drugs and money

• We need to help with mental health, but how? 

• Cuckooing – raises challenges for regional services – need 
muscular housing support

• Children go missing who are not formally reported – due 
to parental anxiety

• PRUs used as recruitment centres so alternatives needed/ 
additional support in PRUs

• Services at ‘reachable’ moments work



During Covid

• Fewer young people making longer journeys

• The most entrenched are stuck, others used the opportunity for 
exit

• Drug purity and supply are down

• Networks disrupted, many shifted to local dealing

• Possibly greater use of children from export areas to service lines

• Additional family pressures – lack of income

• Staff learning to work with PPE and social distancing

• More use of cars and coaches

• Feuds go online, for a while



Little evidence of dressing as keyworkers…



Summary

• Its difficult

• The young people are resistant

• They are exploited and vulnerable and want help-
but don’t know who to trust

• The risks are great

• Some agencies don’t get it

• There isn’t the specialist support in some areas



Summary

But

• Change is possible

• People do exit this lifestyle

• Most professionals are great

• Agencies know most of this already

• These issues can’t be ignored



Contact

Evan Jones
Head of CCE Development
Evan.jones@stgilestrust.org.uk
Twitter - @EvanJonesCCE
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Additional information

Safecall – Phone support around county lines for young people, parents and 
professionals - https://www.missingpeople.org.uk/how-we-can-help/173-
safecall.html

BeSpaceAware – Lobbying and support group around CCE: 
http://www.bespaceaware.co.uk/

Rescue and Response – support for Londoners up to 25 involved in county 
lines, includes a ‘rescue’ service for those arrested/ detained outside London: 
https://www.stgilestrust.org.uk/page/rescue-and-response

Rescue and Response Year 2 Strategic Assessment -
https://www.london.gov.uk/sites/default/files/rescue_recovery_year_2_sa_-
_sept_2020.pdf

St Giles Evaluations - https://www.stgilestrust.org.uk/our-impact/evaluations-
into-our-work

County Lines queries – info@stgilestrust.org.uk
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